
 

 

Commonwealth of Pennsylvania 
Governor’s Office  
Execu;ve Order 

 
WHEREAS, the ci;zens of the Commonwealth cannot receive accessible 

and affordable health care of the highest quality without 
sufficient adequately trained, compensated and employed 
health care staff to meet the full con;nuum of their health 
care needs. 

 
WHEREAS, the Commonwealth is facing a serious shortage of health 

care workforce adequate to provide physical, behavioral, 
primary, oral, acute and long-term care needed by its 
residents now and in the future, and this shortage has only 
been exacerbated by the pandemic. 

 
WHEREAS, the Commonwealth’s economy is known for its “Eds and 

Meds” but too many of those trained in health care in 
Pennsylvania’s schools and universi;es do not remain in 
Pennsylvania, and those who have worked here are leaving 
their jobs, despite the need for them, due to licensure, 
compensa;on and other barriers to their entering or 
remaining in the State’s health care workforce. 

 
WHEREAS, the Commonwealth agencies responsible for licensing, 

establishing training requirements, regula;ng health care, 
and providing funding have, over ;me, been delegated 
overlapping responsibili;es and have not worked cohesively 
to assure an adequate health care workforce. 

 
WHEREAS, it is the responsibility of the Commonwealth to determine 

how best to eliminate employment barriers such as non-
op;mum licensure and regula;on and compensa;on issues 



 

 

that impede the adequacy of the State’s health care work 
force now and in the future. 

 
WHEREAS, the establishment of an Office of Health Care Workforce 

Innova;on and Reform and the establishment of the 
Governor’s Health Care Workforce Reform Cabinet will 
coordinate and implement the Commonwealth’s Health Care 
Workforce Innova;on and Reform Agenda. 

 
          NOW, THEREFORE, I, Josh Shapiro, Governor of the 
Commonwealth of Pennsylvania, by virtue of the authority vested in me 
by the Cons;tu;on of the Commonwealth of Pennsylvania and other 
laws of the Commonwealth, do hereby establish the Office of Health 
Care Workforce, Innova5on and Reform and the Governor’s Health 
Care Workforce Reform Cabinet.  By doing so, I invest it with the 
necessary powers to perform the du;es and func;ons set forth herein 
and to advise and counsel me in the development and opera;on of the 
Commonwealth’s Health Care Workforce Innova5on and Reform 
Agenda. 

1.  Office of Health Care Workforce, Innova5on and Reform.  The 
Office of Health Care Workforce Innova;on and Reform shall be 
managed by the Director of the Office of Health Care Workforce, 
Innova;on and Reform (hereaYer referred to as the “Director”), 
who shall serve at the pleasure of, and report directly to the 
Governor. The Director, in consulta;on with the Office of 
Administra;on, shall determine the appropriate staffing levels 
and associated classifica;ons necessary to support the 
opera;on of the Office of Health Care Workforce Reform. 

 
a. Responsibili5es.  The purpose of the Office of Health Care 

Workforce Innova;on and Reform is to coordinate the 
Commonwealth’s Health Care Workforce Reform Agenda.  
In coordina;ng the Commonwealth’s Health Care 



 

 

Workforce Reform Agenda, the Office of Health Care 
Workforce Reform shall create a strategic plan within six 
(6) months to do the following and to implement such 
plan once approved by the Governor: 

 
(1) Priori;ze licensed and unlicensed health care professions 
that:  

(a) have a high rate of burnout, turnover and shortage,  
 

(b) address the greatest public health needs in the 
Commonwealth, and/or 
 
  (c) create jobs in communi;es facing geographic, racial, 
ethnic, age or gender dispari;es in health outcomes.  
   
(2) For the priori;zed professions, facilitate the analysis of 
administra;ve, licensure, cer;fica;on, creden;aling, 
reimbursement, educa;on, training, fiscal and other policies 
and prac;ces. 
 
(3) Oversee the redesign of opera;ons and infrastructure, and 

 
(4) Direct the crea;on and maintenance of a system to assure 

the accountability of designated agencies for their assigned 
powers, du;es and responsibili;es, including the establishment of 
a health care workforce data center to support the work of the 
Office of Health Care Workforce Innova;on and Reform.  

             
b. Authority.  The Office of Health Care Workforce Innova;on 
and Reform shall, at the direc;on of the Governor, within six (6) 
months of this Order, develop a strategic plan to direct the 
restructuring of the Commonwealth’s heath care workforce 
system and the implementa;on of its Health Care Workforce 



 

 

Innova;on and Reform Agenda for the State’s present and 
future health care workforce needs. The health care workforce 
includes licensed and unlicensed professions in all health care 
sebngs, including but not limited to, physical health, oral 
health, behavioral health, long-term care and community-based 
services and supports, including but not limited to those listed 
in Sec;on 294Q)i)(1)of the Pa;ent Protec;on and Affordable 
Care Act.  Upon approval of the strategic plan by the Governor, 
implement the plan. 
  

c. Repor5ng.  The Office of Health Care Workforce Innova;on and 
Reform shall not have line responsibility for the day-to-day 
opera;ons of the departments, agencies, commissions and offices 
with a health care workforce purview or regulatory func;on.  
Certain relevant policy and process experts from throughout the 
government shall be designated “on loan” or detailed to report to 
the Director of the Office of Health Care Workforce Innova;on and 
Reform to aid in its mission.  In addi;on, members of the 
Governor’s Health Care Workforce Reform Cabinet shall report to 
the Office of Health Care Workforce Innova;on and Reform for any 
and all accountabili;es related to the Commonwealth’s Health 
Care Reform Agenda. 

 
d. Health Care Workforce Innova5on and Reform Advisory 
Council.  The Office of Health Care Workforce Innova;on and 
Reform shall establish a Health Care Workforce Innova;on and 
Reform Advisory Council (hereinaYer referred to as “Advisory 
Council”). 
 
As the priori;es of the Pennsylvania health care workforce evolve, 
the membership of the Advisory Council shall reflect that change in 
priori;es. The Advisory Council shall include members that 
represent important stakeholders, including but not limited to, 



 

 

stakeholder experts recommended by the Director and appointed 
by the Governor, representa;ves from Pennsylvania’s Health Care 
educa;onal and training programs, and representa;ves from 
health care providers, associa;ons and consumer groups. 
 
The Advisory Council shall advise the Director and the Governor’s 
Health Care Workforce Reform Cabinet on magers rela;ng to 
health care workforce reform, including the strategic plan and its 
implementa;on.  The Director shall chair the Advisory Council. 
 

(1)  Terms. All members shall serve at the pleasure of the 
Governor. 

 
(2)  Compensa5on.  Members of the Advisory Council shall 

serve without compensa;on for their services except that 
such members may be reimbursed the necessary and 
actual expenses incurred in agending mee;ngs of the 
Advisory Council, unless remotely, and in the 
performance of their du;es in accordance with 
established Commonwealth policy. 

 
2.  Governor’s Health Care Workforce Reform Cabinet 

 
a. Responsibili5es.  The Governor’s Health Care Workforce 
Reform Cabinet shall advise the Director and the Governor on 
magers related to health care reform workforce, including the 
strategic plan and its implementa;on, and shall direct 
government resources in the implementa;on of the Health Care 
Workforce Reform Agenda. The Director shall chair the 
Governor’s Health Care Workforce Reform Cabinet. 
 

b.  Composi5on.  The Governor’s Health Care Workforce Reform 
Cabinet shall consist of the following: 



 

 

 
(1)  Director of the Office of Health Care Workforce Innova;on 

and Reform  
 

(2)  Secretary of Human Services 
 

(3)  Secretary of State 
 

(4)  Secretary of Educa;on 
 

(5)  Secretary of Labor and Industry 
 

(6)  Commissioner of Insurance 
 

(7)  Budget Secretary 
 

(8)  Secretary of Budget and Planning 
 

(9)  Secretary of Aging 
 

(10) Secretary of Health 
 

(11) Secretary of Drug and Alcohol Programs 
 

(12) Addi;onal members as may be recommended by the 
Director and appointed by the Governor.  

 
3. Rela5onships with Other Agencies.  All agencies under the 
Governor’s jurisdic;on shall cooperate with and provide assistance and 
support to the Office of Health Care Workforce Innova;on and Reform 
and the Governor’s Health Care Workforce Reform Cabinet.  The Office 
of Health Care Workforce Innova;on and Reform shall also be directed 



 

 

and appointed by the Governor to par;cipate in certain other 
commissions, panels, cabinets, and ini;a;ves. 

 
4.  Effec5ve Date.  The Execu;ve Order shall take effect immediately. 
 
5.  Termina5on Date.  The Execu;ve Order shall remain in effect unless 
revised or rescinded. 

 
 
 
 
 
 
 


